Our mission is:

To be a responsive, world-class,
consulting firm, providing professional
quality and business improvement
solutions for our customers to
enhance their business through the
implementation of effective business-
driven, process-based management
systems.

Managing a business effectively goes
far beyond just quality management,
so why stop there?

At Exolytic:

We are committed to keeping our
customers at the center of everything
we do, focusing on their needs, while
building long-term customer
partnerships that deliver substantial
corporate value.

Exolytic offers the following services:
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ISO 9001
ISO 27001
TS 16949
AS 9100
ISO 13485
TL 9000
ISO 14001
ISO 17025
Supply Chain Management
ERP / MRP Systems
Knowledge Management
Integrated Management Systems
Outsourcing of services;
e Quality Functions
Internal Auditing
e Supplier Management
e  Supplier Audits
Internal Auditor Training
Lean Manufacturing
Six Sigma
Problem Solving Techniques
Subcontractor Audits
Restriction of Hazardous Substances
(RoHS) 2002/95/EC
CMMI

For more information please contact
Exolytic, Inc.

89 Harrison Ave.
Wakefield, MA 01880

® 781.929.5008
& 781.245.2940
781 548 1803

info@exolytic.com
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Exolytic is a management consulting and
training firm of experienced professionals
helping organizations achieve their
business, quality, environmental and
professional objectives.

We are dedicated to our clients and their

success.
We listen You improve
We advise You compete
We assist You profit

www.exolytic.com

781.929.5008


mailto:info@exolytic.com
http://www.exolytic.com/

Exolytic is a world-class management
consulting and training firm that has been
improving the business processes of
companies for many years.

Exolytic specializes in ISO-Based
management systems such as: 1ISO 9001,
ISO 27001, ISO 14001, TS 16949, TL 9000,
AS9100, ISO 13485, and others.

Whether you are looking to be registered
to one of these standards, improve your
already registered company, or improve
your Management System in general,
Exolytic has a program to fit your needs.

In order to compete in this
environment, organizations need to
understand the challenges and
opportunities that lie ahead.

This requires:

e Streamlining processes

e Reconfiguring organizational
structure

e Redefining human capital

e Reassessing resources

e Rethinking strategy and
management systems

Exolytic uses ISO 9001, and other standards
as tools to help companies improve.
Registration is a goal, but it is not the only
goal. We believe that by establishing
efficient and robust management systems
that are designed to learn from themselves
and improve on a regular basis, registration
is easy and the rewards are great.

We offer services in Quality, Lean
Manufacturing, Supply Chain Management,
Operations from training to
implementation consulting.

Working with our clients, we deliver
complete, turnkey solutions with reduced
implementation times and costs.

We integrate management activities into a
comprehensive, interactive system that co-
ordinates and aligns the different activities
and systems to maximize their efficient
operation.

Although Exolytic is noted to provide
experienced, highly acclaimed services that
focus on installing effective, cost-efficient
management systems that are best suited
to the individual organization, we are best
known for our client-centered focus and
the flexibility to adapt to every customer's
unique situation.

Global Collaborative Consulting
Exolytic's goal is to deliver an unusually
diverse selection of consulting and
outsourcing products and services to our
clients, limiting the need for multiple
providers. We achieve this through our
Collaborative Consulting Partner
Program.

Customer Benefits

By partnering with third-party providers,
we maximize Exolytic's products and
service benefits to our customers and our
partners. By expanding our solutions
base, we offer our customers premier
collaborations that result in very effective
problem solving responses.

Partner Benefits

We work in a professional cooperative
environment that fosters a give-and-take
flow that is one of Exolytic's hallmarks.
Respect and teamwork lead to ongoing
and compelling success for our clients.




